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[NOTE: Sometimes we refer to young people as taitamariki instead of rangatahi to fit the local dialect.
We of ten use taitamariki to refer to children AND young people.]
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EMPOWERING YOUTH
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“Creating positive change for our taitamariki by
leading and facilitating community collaboration.”

Principles & Values

We will value and respect all people,embracing diversity and being guided by
Te Whare Tapa principles of wellness. The Physical, Mental, Spiritual and
Social health of our taitamariki will be our primary focus.

We will lead by example.

TIKA, PONO, AROHA, MANA, TAPU

We do the right thing, with integrity, love, pride and respect.

Moemoea- Vision

Together we can make a difference, and all tamariki will thrive.

Take care of our children. Take care of what they hear, take
care of what they see, take care of what they feel. For how the

children grow, so will be the shape of Aotearoa.
QUOTE & IMAGE: Dame Whina Cooper -with moko, Irenee
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NGA ANAHERA PAKIRA
KAWANATANGA-GOVERNANCE

Shanae Clarke Thérése Wickbom Trenee Cooper
Tangata Whenua Ngapuhi, Tangata Te Tiriti Te Rarawa, Ngapuhi
TRUSTEE TRUSTEE CHAIRPERSON

Tangata Te Tiriti
YOUTH TRUSTEE
— P B N

Archanui Allen

Ngati Whui, Ngapuhi
TRUSTEE

(retired April 2025)

Annika Dickey-CA
Tangata Te Tiriti
TREASURER

o

Hana & Arena Munro -

Ngati Toki- Ngati Te Rino -Ngati Rehia- Ngaphui
KUIA & KAUMATUA

THE SEED | WOULD LIKE TO
PLANT IN YOUR HEART IS
4 a vision

)“ : OF AOTEAROA WHERE

ALL OUR PEOPLE
CAN LIVE TOGETHER IN
harmony

AND Share THE
wisdom

% ‘ é FROM EACH CULTURE.
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AngelMama’s Reflections —Year End June 2025

E waka eke noa- we're all in this boat together

Kia ora,

It's with great privilege that I, and our Angel whanau, share in the lives of so many people across our
Aotearoa-New Zealand communities, more particularly in Te Tai Tokerau-Far North. Our vision is
that all tamariki thrive.

This year has been one of real political and social challenges in the world and in Aotearoa. It is with
humility and wonder that I acknowledge all the people of this land who welcomed my courageous
tupuna (see below for glossary/translations) who came to start life in an unknown land in the 1800s
and made a covenant to share and honour each other's strengths and cultures. We can't know what
they all felt and understood, but we can believe there was a shared purpose to live well and raise
children in a healthy and vibrant community that provided food, shelter, purpose and wellbeing.

There is no doubt in my mind that many of our tamariki & their whanau suffer from the colonisation
of this motu (country). Our kaumatua, Arena, shares the tales of his 1950s childhood; how his
language was muffled and his cultural taonga were shrouded. We have been blessed to have him and
his whanau and friends share te ao Maori, whakapapa and matauranga with us and our volunteers over
many years. Surely it is every generation's duty to create opportunities for all our tamariki to explore
and celebrate their differences, skills and passions, however they are packaged- for only then can we
be assured of a healthy future for our mokopuna.

In our He Whakaputanga and Te Tiriti workshops, we learned how local children were 'dumbed down'
and taught labouring skills rather than igniting their capacity to explore their intellectual strengths.
The social constructs that still reject our traumatised, neurodivergent and/or 'naughty' children
feeds them into a broken pipeline that serves no-one. (Refer Annual Report p26) Whanau support
can't be underestimated and the key focus for us has been to build capability and capacity so we can
sustain and deliver our programmes with positive impact for these disadvantaged taitamariki
(children and young people).

Our change strategies are focused on A) Strengthening Referral Processes to identify & support
youth B) Strengthening Collaborative Partnership Networks C) Resource Diversification and E)
Building Organisational and Human Capital Development.

Due in large part to an anonymous local benefactor who deeply values our mahi and the connection
we've built with him, we have funds tagged to build an initiative within the kiwiMANA programme with
the intention of achieving a high social return on his investment.

Strong independent taitamariki who value tika, pono, aroha and tapu will have mana. They will
contribute to healthy communities across Aotearoa. Equity and inclusion mean us all having the same
access to dreams and opportunity. If you're in survival mode daily, dreams can feel pointless.

I want to shout out to the people in this Angel Community who all contribute to the impact and mahi
we work hard to deliver. Most importantly, the vulnerable people we serve, however they identify,
who face each day with resilience and strength, even whilst in fear. They deserve respect and
encouragement.



Most importantly, the vulnerable people we serve, however they identify, who face each day with
resilience and strength, even whilst in fear. They deserve respect and encouragement. Those
strengths, even though they may have been born out of trauma and basic survival instinct, will serve
them well- if only we respect and encourage mana and self-belief.

More than 23 Angel Partners in social, educational, health and justice services are our connections
who continue to hear and see those whanau and awhi them, often beyond their scope and with deep
commitment. Our collaboration with these partner agencies connects us to communities and their
needs across the region.

We can't thank our business sponsors enough. A special thank you to Whitelaw Weber Accountants
who support our operational mahi on a weekly basis. They support and advise us so we can run an
organisation bedded in integrity. They and the donors and funders who believe and invest in our
community enable us to actually have a waka!

We're so blessed to have amazing volunteers who show up year after year, week after week, and have
become trusted friends and family keeping us connected to the communities who support us and
remind us that we too, are a trusted and valued part of this region.

Our volunteer Kaitiaki-Board of Trustees are skilled and compassionate humans with rich histories
feeding our kaupapa with the wisdom and insights of lived experience. We meet with intention,
vulnerabilities, truth and moemoea (vision.) We're a small team who care deeply for the future of our
mokopuna and are committed to reflecting, assessing and improving our impact. I value them deeply.
They help steer this waka and together, we all row toward a better future for our mokopuna.

He waka eke noa

oo o ol

hief Visionary Officer/ €o-Founder- Thérése Wickbom

Te Reo language translations-in the order they appear. Please forgive any unintentional error.

Waka-vessel/canoe; Whanau- family; Tamariki-children; Tupuna-forebears; Motu-country; Kaumatua-
esteemed elder; Taonga-treasure; Te A6 Maori-the Maori world; Whakapapa- family tree; Matauranga-
knowledge: Mokopuna-grandchildren; Te Tiriti-the Treaty; Taitamariki-children and youth; Mahi-work;

Whai wahitanga-self determination; Tika-the right way; Pono-honesty; Aroha-love/kindness; Tapu-
sacredness of being; Mana- respected; Rangatahi-youth; Kaupapa-purpose; Moemoea-vision/dreams
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Warm Parcels

¥

4000+

.

Vulnerable tamariki Sictributed Distributed
positively impacted
Angel Sacks 30,492

Volunteer Hours
value est over $500,000

for new borns

‘
72+

Active Angels
Kids got sporty with balls,
shoes, gear &
sports membership

A

1365

'3 General Emergency Support
(No. of tamariki impacted)
Furniture, Food Parcels etc

Youth Engaged with
Rainbow Rangathi Club
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Whanau Angel Treats
with Hospice

o000
0!60‘

Community Partner Relationships
nurtured (organisations)

Blankets & Quilts

800

Angel Bears
distributed

2
1265

Xmas Gifts

k avy
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Xmas Whanau
Kai Boxes

¥ 68

Fun Cultural/Adventure
Experiences
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One on One
Youth Mentoring
Relationships
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“Everyone can be great
because everyone
can serve”

Martin Luther King
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64\? 204 Fundraisers

41 Angel Bears
volunteer 765 Christmas Kai Boxes
il 204 Christmas Toy Run
132 Christmas Planning Meetings
192 Rainbow Rangatahi

830 kiwiMANA Kaidrahi (youth mentoring)

250 Keep Our Kids Warm & Coats4Kids
20+ IT and Website support

450 Management
1800 Accounting -Legal

PLUS 29,000+ hours Busy Bees Group
Baby Knitwear and Angels Sacks
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l‘ l w. & . 1 | IP: TR Designs Ltd

our most important mahi. where we
support and empower our taitamariki
(children & young people) to live today
= better...and create hope for many
EMPOWERING YOUTH tomorrows y

P

We walk alongside at-risk and diverse rangatahi aged 8-24, offering mentoring grounded
in inclusivity, wellbeing and agency. Many come to us carrying trauma and feeling rejected
by school, home or society.

Rangatahi help shape decisions about their journey with us. Their safety and wellbeing
guide every step as we look beneath behaviours to understand the trauma driving them.
Building respect- of self and others is a focus, although we don't have a final destination.
We stay with them as long as they want to engage.

With a whanau-inclusive lens, we provide mentoring, coaching and navigation that builds
confidence, connection and belonging.

Our work is strengthened by partnerships with schools, counsellors, iwi social services,
Maori elders, volunteers, health and arts services, youth agencies and local employers.
These relationships help deliver mental-health support, financial and legal guidance,
housing help, driver licensing, and access to sport, arts and social spaces.

We train and support kaidrahi-mentors and stay connected to national Youth Mentoring
groups to ensure our practice remains strong and informed.

Our mentors often become the one stable adult a young person can trust. We honour
families doing their best while facing complex challenges, giving them all the care we can
resource.

Ongoing korero with iwi, hapu, whanau, services, staff and mentors keeps rangatahi firmly
at the centre.

We support education, employment and wrap-around care
when things fall apart. We help access mental-health support
and guide whanau meetings to build everyday coping tools.

This kaupapa relies on meaningful resourcing to sustain it.Mor
youth programs in later pages.

kiwiMANA and it's programme design is the Intellectual Property of TR Designs Ltd - with Bald Angels being the sole provider 10
Bald Angels Charitable Trust Annual Report 2024-25



Let’s ask the kids

Year ¢'s at a local Primary school

0 —

U} Upu could change bomdhr:za_?

n At wodd, wnat would it

what do YOU need to feel safe? Np-¥

A home, food and family o soid this)

Locked doors, and non abusive people
A home. A phone to cll
| need a safe place to feel safe
[ need a good family (Underwd@oom

A parent who is nice to you and knowing you have
a plan if something goes wrong
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What our Rainbow Club rangatahi
ottt 30Y....

‘i like Just being here

| feel safe there.

v D€ tog :
With ev%mb"" They’re like me. and hanging out,
and Stufy

I like having some
leadership
opportunities too.

It fe “The creative workghop 66
~ t'.ke with pon was cool. | d like “It’s being with
Y tr ibe more of that where the PEODLet who
community Comes to us. accept me
W 99 -

\3 What, we Say....

- We will continue to encourage whai
(«’ wahitanga (agency & participation) and tino
~ rangatiratanga (self determination)

We will continue to create safe spaces
with & for rangatahi

We will continue to support whanau &
taitamariki

We will continue to advocate for our most
vulnerable taitamariki

~ To investigate and implement workshops to
(«, strengthen community awareness and

wellness for our rangatahi

D S L:)tt.f_’r-,-. Grants Board E%%?BA-HON
RULE FOUNDAT ION ' PoSicnal ormsall

12




COuaboratuon% Commonutg
Whanaungatanga ¢

E haru taku toa i te toa taku tahi, enga'rf kf he ioa tak::mé;)
Just as it takes a village to raise a ch:(d: it ’Ea es many
ensure success for this orgamsat:ﬂon.
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Community Manaakitanga

Frae 1o be me Our community comes up with
: their own projects to raise
funds for us. The aroha, energy
and trust is an honour.

Angel Hospice Treats

&5' tamariki in 2024-25

";’ 136  since 2012

Mid North Hospice were the recipients of our first fundraiser in 2012.
The $45k donated was used to set up a fund for treating whanau with
children (if registered with Mid or Far North Hospice) to experiences
outside their capability. Whanau have been on holidays, had new
experiences, and have spent precious time together.

Thank you Bald Angels and Hospice for funding and organizing our (ast family holiday with our
beloved xxx It was truly fantastic, and we had so much fun and (aughter. Memories of xxxx smiling
face and happiness during our holiday will always be treasured in our hearts forever.

Love Always [From a Hospice whanau ]
It's a lovely circular relationship with the Hospice Charity shops sharing goods to us if we have

an an emergency referral, and the team volunteering with us also. [Image: Cristina (Hospice
CEO) helped out with Christmas, and Sue is a key player in our volunteer team. Lloyd is a great
friend, supporter and dentist with Lumino who have also donated dental care.] 14
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